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THE SOLIDARNA FOUNDATION ANNUAL REPORT 2020
Zagreb, May 2021
INTRODUCTION

The annual report on the work of SOLIDARNA - Foundation for Human Rights and Solidarity for
2020 was prepared by the Foundation's manager Marina Skrabalo with Ivan BlaZevi¢, Secretary
of the Foundation, in cooperation with Petra Maderci¢, expert associate for donation programs
and Azra Ayyash, program assistant. The annual report was discussed and adopted by the
SOLIDARNA Foundation Board.

The strategic plan of SOLIDARNA is formed in three-year cycles in accordance with the
opportunities for action and current possibilities. From 2020 to the end of 2023, the SOLIDARNA
Foundation focused its activities on four strategic goals: (1) providing effective and flexible
support to active citizens and human rights defenders, (2) developing a culture of solidarity, and
philanthropy for human rights through cross-sectoral cooperation and citizen mobilization, (3)
stability and continuity of the organization's activities and (4) increase of the Foundation's
resources.

Although we started the first two months of 2020 strategically, very quickly we faced new
challenges that required certain changes and adjustments in our work, and the scope of work
increased significantly. The beginning of 2020 was marked by the COVID-19 pandemic, with
which we are still fighting a year later, and which changed our familiar everyday life overnight.
For us, this meant that we had to adapt quickly to online work and that we were ready to actively
financially and organizationally support associations and volunteer groups that help citizens in
crisis and provide social services in the community. The pandemic was accompanied by huge
changes in the organization of social life and the economy and an increase in poverty, to which
the Foundation responded with a wide range of activities aimed at strengthening social solidarity.

In addition to the pandemic, our country was also affected by earthquakes: the City of Zagreb on
March 22, and nine months later, on December 29, Petrinja and other cities and towns
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throughout Sisak-Moslavina and in the peripheral areas of neighboring counties. Thanks to the
previous experience in organizing emergency donor actions and our rich cooperation network,
the SOLIDARNA Foundation was able to react quickly and efficiently even in times of crisis. With
the support and trust of five young women from Zagreb with a Dutch address involved in the
Zagreb Earthquake Relief initiative, which entrusted us with part of the donations collected
immediately after the earthquake, in mid-April we launched the 5.5 Crisis Support Fund for
Socially Vulnerable Households and were able to pay for emergency repairs and rents by mid-
June.

Fund 5.5 was reactivated on December 29 after the earthquakes that hit Petrinja and Sisak-
Moslavina County. Thanks to donations from citizens and companies across Croatia and the world
in just two days, we managed to raise 5.5 million kunas and immediately begin implementing a
comprehensive humanitarian program "In solidarity with Petrinja and SMZ".

Despite the crisis and working conditions, the Foundation continued the activities of existing
programs, as planned at the end of 2019. In March 2021 started the implementation of the Active
Citizenship Fund program, donated by the Kingdom of Norway and the European Economic Area,
within which for the next five years we act as an implementing partner in a consortium led by the
Slagalica Foundation from Osijek, in cooperation with SMART from Rijeka and the Slovenian
organization CNVOS from Ljubljana.

In its advocacy work, SOLIDARNA continues to work with collaborating organizations to protect
women's human rights and fight against gender-based violence, which was especially evident
during this first year of existence and activities of the #spasime Fund for Crisis Support to Victims
of Domestic and Sexual Violence. Together with the #spasime initiative and the Reproductive
Justice Platform, in January 2020 we organized the "Support a Police Officer" campaign to help
an abused police officer who reported an abuser to cover court costs of 10,000 kunas. Due to the
situation with the coronavirus pandemic and epidemiological measures that did not allow mass
gatherings for most of the year, the public actions we organized in previous years in 2020 were
absent, but we co-organized and participated in public appearances and discussions online,
consultations with government institutions and actively supported actions and work of
collaborating organizations.

The SOLIDARNA Foundation can boast of revenue growth in the previous year as well, which is
an indicator of SOLIDARNA's successful positioning as a reliable partner to the public and business
sector and citizens. We are especially grateful to all our donors and the public for expressing their
trust in our Foundation as a transparent and secure channel for humanitarian donations after the
devastating earthquakes in Petrinja.

The year behind us has shaken society from its foundations, and solidarity in practice - through
philanthropic action and volunteering - has proven to be life-saving in times of crisis. This difficult
year has brought us confirmation that the mission of our Foundation is needed by our society
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and that despite all the adversity, we have reason to be optimistic - with our new slogan
#Solidarity is #NewNormal!

PROGRAM ACHIEVEMENTS IN 2020
Fond #SPASIME

In cooperation with the #SPASIME Initiative, the SOLIDARNA Foundation established the
#spasime Fund in 2019 with the aim of emergency assistance and protection of victims of
domestic, partner, and sexual violence. The basic purpose of the Fund is to provide concrete and
interventional assistance to victims in terms of economic, legal, psychological, medical, and
housing assistance. Namely, without sufficient financial and other resources, victims often
remain in violent relationships and the environment. The goal of the SOLIDARNA Foundation is,
through the activities of the Fund, to enable victims a new life without violence.

Beneficiaries of the #spasime Fund are entitled to assistance in financing legal and medical
expenses, but also payment of psychotherapy costs, housing costs, basic needs, additional
education costs for inclusion in the work system, costs of telephone calls and transportation to
access counseling, purchase allowance personal belongings not provided by the shelter, the cost
of repairs to life-threatening items incurred in cases of violence, the cost of reconstructive
surgery, home help and the cost of the funeral of the murdered victim. In addition to these new
costs covered by the Fund, there are urgent costs: a one-time relocation fee within Croatia if the
victim has to leave their community to avoid the threat of violence and a maximum stay of 7 days
if the shelters are full or unavailable.
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Since returning to the labor market after leaving a violent environment is the foundation for
achieving and maintaining the independence for women who have survived violence and left the
violent environment, the #spasime Fund and the SOLIDARNA Foundation have focused their
attention and energy on advocacy for change over the past year at the institutional level in the
context of creating a solitary work environment with women victims of domestic and partner
violence. As a contribution to the global campaign "16 days of activism against violence against
women", with the #spasime Fund and HR PSOR, with the support of the European Parliament in
Croatia, a round table "Solidarity work environment with women victims of partner and domestic
violence" was organized. The round table underlined the basic needs of victims of gender-based
violence in the workplace and labor market, which relate to safety and quality of jobs but also
long-term progress, financial support for crisis costs (from lawyers, through rent to treatment),
affordable and professional psychological support.

Based on the conclusions of the round table, representatives of the SOLIDARNA Foundation and
the head of the #spasime Fund met with the Minister of Labor, Pensions, Family and Social Policy
Josip Aladrovi¢ and his associates from the Ministry of Social Welfare and EU Funds Management.
It was emphasized at the meeting that for overcoming the vicious circle of unfinished reforms,
and thus for overcoming our fellow citizens from the circle of marginalization, violence, and
poverty, the key (1) real political will is manifested in the adoption of key strategic documents
and the creation of an efficient social contracting system, (2) the real openness of government
to the “field” experience and knowledge accumulated in civil society, and (3) the ability to
manage money, people, and services so that different resources are connected and coordinated,
rather than wasted.

The importance of the #spasime Fund's activities was recognized by both institutions and the
general public, and in mid-2020 the Fund signed a collaboration agreement with New York jazz
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singer and composer of Croatian origin Than Alex, according to which one dollar from each sold
copy of her alboum “She ” is donated to the Fund for Assistance to Women of Domestic and
Partner Violence and their Children.

In 2020, the donor campaign for the #SPASIME Fund received the world's largest and most
important communication award, the Golden World Awards 2020, in the Community
Engagement category, which was awarded to partner PR agency MediaVal, which co-designed
and conducted the campaign on a pro bono basis. It is an award given by IPRA (International
Public Relations Association), a leading global network of public relations professionals founded
in 1955. Media Val and the #spasime Fund found themselves in the company of prominent
communication ventures from the USA, Japan, the United Kingdom, Spain, Russia, the United
Arab Emirates, and other countries.

5.5 Earthquake Crisis Support Fund (Zagreb Earthquake)

On March 23, the city of Zagreb was hit by a devastating earthquake measuring 5.5 on the Richter
scale. On the same day, five young women from Zagreb with a Dutch address gathered in the
Zagreb Earthquake Relief initiative, launched a crowdfunding campaign during which, with the
help of more than four thousand donors, they collected as much as 173 thousand euros or about
1.3 million kunas. Of the total amount raised, their initiative donated part of the funds to Peter's
Hospital for the purchase of medical equipment, while with the rest of the funds, in cooperation
with the SOLIDARNA Foundation, Fund 5.5 was established for crisis support to socially
vulnerable households.

For decisions on the criteria and allocation of financial support to our fellow citizens, the
SOLIDARNA Foundation established the Foundation Council of Fund 5.5, whose members were:
prof.dr.sc. Marina Ajdukovi¢ from the Faculty of Law in Zagreb, architect doc.dr.sc. Zrinka
Paladino, Sara Jurici¢, and Jana Zane as representatives of the Zagreb Earthquake Relief initiative
and Ivan BlazZevic as a representative of SOLIDARNA.

Public call for support from Fund 5.5. was open from 15 to 29 April 2020 and a total of 189 Zagreb
households applied. The Fund's Foundation Council reviewed all valid applications and ranked
them following the criteria set out in the Ordinance on the allocation of financial support from
the Fund 5.5. Priority for the allocation of funds was given to socially disadvantaged households
- those with an average monthly income of less than HRK 1,800.00 per household member, or
HRK 2,500.00 for single households - especially families with children, and households that make
up, or include, the elderly or persons with disabilities or chronic illnesses.

From Fund 5.5. a total of 48 grants were granted to the most socially vulnerable households in
the total available amount of HRK 706,400.00, and the average value of aid per household was
HRK 14,716.00. 41 households received grants to repair material damage, while seven
households received grants to rent an apartment. A total of 132 people live in the 48 households
that received financial support, of which 37 children, 18 people with disabilities, and 21 people
with chronic or severe illness. Almost all applicants with a monthly income below the property
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threshold specified in the Fund's Regulations, of HRK 1,800.00 per household member, were
supported from Fund 5.5.

Q) Fonds5 Broj pristiglih

........................ prijava:

w1 89
2’1 milijun kuna

Based on the received applications, the Fund's Foundation Council marked a total of 79
households with a monthly income of up to HRK 2,250.00 per household member as the most
socially vulnerable. To cover all the needs of all these households, 1.1 million kunas are needed.
Because HRK 706,400.00 has already been allocated from Fund 5.5 for 48 households, an
additional HRK 393,600.00 was needed to cover another 31 households that meet all the criteria.

Q) Fond 5.5

Potpore su dobili gotovo svi
ispod naseg imovinskog cenzusa od:

1.800 kn po clanu kucanstva
ii2.500 Kkn za samce

At that moment, Zagrebacka brewery contacted us with a wish to include Fund 5.5 in its "Good
People" campaign, and they donated HRK 250,000.00 for the victims of the earthquake. In
addition, on the occasion of the French national holiday on July 14, Gaél Veyssiere, the
Ambassador of the French Republic to the Republic of Croatia organized a charity dinner
intending to raise funds for the 5.5 Crisis Support Fund after the earthquake.

Apart from the fact that the French Embassy in Croatia donated € 3,000, they invited French-
Croatian companies to contribute to the fund. MZLZ, Decathlon Croatia, Suez, Safege, Citroen,
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Peugeot, AGS, Mazars, Atos Croatia, Bina Istra, Servier, Colas, and IPSOS donated an additional
HRK 58,660.

In addition to all monetary donations, the company IKEA donated furniture worth € 50,000 to
citizens whose furniture was damaged in the earthquake. With additional donations, we were
able to assist another 28 families who were on our reserve list.

KRIZNA PODRSKA NAKON POTRESA

@))) Fond 5.5

Prosjecan iznos potpore: /\\?

14.716 kn

The earthquake that hit Zagreb during the first wave of the coronavirus pandemic brought to the
surface a lot of good. Once again, we realized that solidarity is the foundation of every mature
and healthy society, and donations from companies, individuals, and individuals for the victims
showed how much we can work together. SOLIDARNA is grateful for the trust shown by the
citizens, as well as the donors who marked our work as transparent and chose us as associates.
We are grateful for every kuna that ended up in the hands of the needy to make it at least a little
easier for them to cope with the aftermath of the earthquake.

Desa & Jerko Bakovi¢ Fund

The Desa & Jerko Bakovi¢ Fund was established in April 2018 thanks to a generous donation from
deceased Desa Bakovi¢ for HRK 600,000. Desa Bakovic¢ (1917-2019) was the wife of Jerko Bakovi¢
(1916-2010), a well-known Zagreb anti-fascist and the brother of two anti-fascists, Zdenka and
Rajka Bakovi¢. The couple helped the needy in the area of Kordun and Banija during the war.
Seeing the horrors of the war, their long-term wish was to help children and young people,
especially in the area of the mentioned places, but also Lika and Gorski Kotar. Ms. Desa Bakovi¢
dedicated her old age to respecting the wishes of her late husband Jerko, thus creating the Fund
"Desa and Jerko Bakovié¢" which provides financial, material, and professional support to the
education of poor children and youth, primarily primary and secondary school age.
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In December 2020, on the eve of the holidays and to celebrate five years of its operation, the
SOLIDARNA Foundation launched a fundraising campaign to ensure the long-term sustainability
of the Desa & Jerko Bakovi¢ Fund. The campaign was launched on December 6 and lasted until
December 18 and ended with a donor dinner.

As the donor dinner was held during the coronavirus pandemic and restrictive measures that
primarily relate to social distance and the ban on gatherings, it was necessary to use creative
solutions in planning and organizing it. The SOLIDARNA Foundation team overcame all obstacles
by moving the dinner to the online sphere and providing donors with an unforgettable experience
while respecting all epidemiological measures.
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The realization of the online donor dinner, as well as the long-term sustainability of the Desa &
Jerko Bakovi¢ Fund, whose activities create a future of equal opportunities for children and youth
of lower-income status from most rural parts of the Republic of Croatia, was made possible by
24 volunteers who invested their time and effort, and Zagreb restaurants Ginger Sushi, Zagreb
Cultural Circle - Kod Draska and Layali Lebanese Restaurant who donated meal preparation to
the Foundation. For the accompanying entertainment program without no donor dinner would
be complete, the renowned names of the Zagreb radio and dance floors donated their creative
energy, time, and experience; lvona Kovacevi¢, Cedo Prodanovié, Boris Joki¢, and Branimir Pofuk,
who created original playlists especially for this occasion, which were sent to the supporters of
the campaign. The availability of playlists, not only for donors within the Republic of Croatia but
also around the world, was made possible by the publishing house Aquarius Records, whose
Andelko Preradovi¢ donated his time and knowledge and posted playlists on streaming services
YouTube, Spotify, and Deezer. For the promotion of the campaign on social networks, the digital
creative agency iZone donated its knowledge, experience and time, which designed the visual
identity of the campaign itself, but also invested significant financial resources for their
promotion. We also had great support from our media partner Yammat FM, which hosted a
promotional donor dinner jingle for free.Na dan same vecere dostavljeno je 207 obroka na 98
razli¢itih adresa, za Sto se pobrinulo 17 volontera i volonterki koje su preuzele ulogu dostavljaca
i dostavljacica.

The campaign raised a total of HRK 81,415.00, of which the total costs amounted to HRK
10,818.00 (HRK 18,104.00 for groceries used to prepare meals in restaurants, and HRK 714.00 for
the promotion of posts on Facebook). The realized total profit for the Desa & Jerko Bakovi¢ Fund
amounts to HRK 70,597.00, of which HRK 31,415.00 is direct donations from 130 private persons,
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supporters of the Desa & Jerko Bakovi¢ Fund, 2 legal entities, and 3 companies (Neutrino, Dada
& Rocco, Signal Media) which participated in a birthday dinner. The remaining amount collected
came from legal entities that did not participate in the donor dinner but assessed the support of
the Fund's activities as a priority for building a solidarity society. Among them, the company iZone
with a donation of HRK 20,000.00, the company Colliers International with a donation of HRK
20,000.00, and Erste Bank with a donation of HRK 10,000.00 stood out.

The total profit generated by the campaign held on the occasion of the fifth birthday of the
SOLIDARNA Foundation in the amount of HRK 70,597.00 covers 47% of the total annual financial
needs of the scholars of the Desa & Jerko Bakovi¢ Fund.

Active Citizens Fund in Croatia

Under the leadership of the Slagalica Foundation from Osijek and in cooperation with SMART
from Rijeka and the Slovenian umbrella organization CNVOS from Ljubljana, SOLIDARNA started
in 2020 the implementation of the Fund for Active Citizens in Croatia, a donor program of the
Kingdom of Norway and the European Economic Area based on values such as respect for human
dignity, freedom, democracy, equality, the rule of law. These values fully correspond to the
mission and priorities of our Foundation. For the implementation of the program in Croatia by
the end of 2024 in grants have been provided EUR 8.5 million. The consortium that manages the
Fund won the trust in an international public tender, which is a recognition of local philanthropy
in Croatia.

Priority areas of support for the Active Citizenship Fund are 1) democracy, active citizenship, good
governance and transparency, 2) human rights and equal treatment through prevention of
discrimination based on race or ethnic origin, religion or belief, gender, disability, age, sexual
orientation or gender identity, 3) social justice and social inclusion of vulnerable groups, 4)
gender equality and prevention of gender-based violence, and 5) environment and climate
change. The purpose of the Active Citizens Fund is to strengthen cooperation between
organizations from Croatia and donor countries of the Program and to improve regional
cooperation in the civil society sector.

The program was publicly presented on March 12 in Osijek, and in addition to representatives of
the civil sector, the conference was also attended by the Ambassador of the Kingdom of Norway
to Croatia Haakon Blankenborg and the Deputy Mayor of Osijek Zana Gamos. Despite the
pandemic last year, the Fund successfully issued as many as three public calls for financial support
- for small projects, sector innovation projects and ad hoc action projects, and proved that
effective donor support to civil society organizations is possible even in crisis conditions.

The engagement within the consortium entrusted with the management of this Fund has
strategically improved SOLIDARNA, which within the Active Citizens Fund acts as a member
responsible for ad hoc funding and building advocacy and organizational capacity of civic
initiatives across the country. The main purpose of the Call for Ad Hoc Action Projects is to
support civil society organizations and civic initiatives in situations that require an urgent
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response, either in the face of immediate challenges and threats (for example, pressures on civic
space and hate speech) or immediate opportunities to influence public opinion and political
processes through various forms of citizen participation and public action, including campaigns,
advocacy, legal, communication or others. In 2020, SOLIDARNA held information workshops on
8 and 15 July: a workshop for filling in the application form and budget form for all interested
applicants regularly administered the process of processing project applications and the
implementation of contracted projects, with mentorship and supervision of the Puzzle
Foundation.

Programme “Culture in the Community”

The “Culture in the Community” program was launched by the SOLIDARNA Foundation in 2016
to create new opportunities for socially engaged artistic work of already recognized authors, as
well as for the affirmation of young and non-established authors who interestingly approach
human rights issues. Support for the "Culture in the Community" program focuses on cultural
creativity that promotes the values of human rights and solidarity.

Exhibition TransBalkan

Trans Balkan

Aleksandar Crnogorac
fotografije / photographs

2340. - 11.11.2020

i Zagreb, October2020
> je projekt / project by: o
KIC / Galerija na katu i DOMINO / Queer’ sezona

IzloZba je ostvarena uz potporu / The exhibition is supported by
Gradski ured za kulturu

CICITET S ————

o &2 l:

Through the program "Culture in the Community", the SOLIDARNA Foundation supported the
documentary photographic project Trans Balkan, which deals with the transgender community
of the Balkan region - the southeastern part of Europe. The exhibition was realized in cooperation
with the Cultural Information Center and the Domino Association in the Upstairs Gallery as part
of the Queer Zagreb season of the association. The opening took place on 23.10. 2020, and the
exhibition could be viewed until 11.11.2020. The exhibition brings about thirty documentary
photographs of transgender people from the Balkans, which contextualize their personal stories
and problems, but also question the challenges facing this community. In addition to
photographs, biographical sketches of persons are presented, as well as quotations and parts of
conversations that directly confront the observer with the personal side of transgenderism.
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"Plastic Museum 2021"

The SOLIDARNA Foundation co-financed the implementation of the project "Museum of Plastics
2021" which was implemented by the Pula Gymnasium in the period from 24.02.2020. until
30.09.2020. The purpose of the project was to raise public awareness of the issue of plastic waste
by encouraging empathy and action through the production of songs and videos "Planet Plastics".

"All those sensations in my stomach"
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The SOLIDARNA Foundation supported the organization of a thematic discussion on the issue of
transgenderism and the promotion of an animated film supported by the AM CENTER of
Audiovisual Culture and Multimedia Zagreb. On Saturday, October 17, 2020, at 11 a.m. in the hall
of the Cultural Information Center, a conversation was held with the protagonist of the film All
those sensations in my stomach with Matija Anna PleSe, whose story and experience of transition
from male to female/gender is the backbone of the film at Animafest 2020 deserved special
recognition. As part of the conversation, at the Gallery upstairs, visitors to the conversation could
see the exhibition of works by Hana Tintor, which was open until October 18, 2020, and shows
the works created through the process of working on the film and after it.

Krunoslav Suki¢ Award 2020.

As part of the "Krunoslav Suki¢" 2020 award ceremony for the promotion of peace, non-violence,
and human rights, organized by the Center for Peace, Non-Violence and Human Rights Osijek,
the SOLIDARNA Foundation also supported the screening of the documentary dance play "IN THE
NAME OF THE FATHER" by artists from Bosnia and Herzegovina and Austria and directed by Darrel
Toulon. The show was aired online with admission to several countries in the region. The
"Krunoslav Suki¢" 2020 award was received by Dana Budisavljevi¢, Danka Derifaj, and Lejla Sehi¢-
Relié. The "Krunoslav Suki¢" award in 2020 was given to the "One for the Other" Initiative, the
Ecumenical Women's Initiative Omi$ and Mladen KoZi¢ and Ivo Segota. Ajna Jusi¢ received a
special award "Krunoslav Suki¢" in 2020. Recognition "Krunoslav Suki¢" Book of the Decade
2010/2020 was awarded to the authors of two books: Dejan Jovi¢ (War and Myth: Identity Politics
in Contemporary Croatia) and Slaven Raskovi¢ and Igor Coka (Living in Limbo - a book of scars),
and Ivana Brli¢ MaZuranié Elementary School from Ogulin and Vladimir Nazor Elementary School
Potpicani received recognition Peace School 2020.

Human Rights Film Festival 2020.
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1H. Human Rights Film Festival « 4.-13.12.2020.

The eighteenth edition of the Festival of Engaged Author's Film, Human Rights Film Festival, was
held from 6 to 13 December 2020 in an online arrangement, and the SOLIDARNA Foundation
participated in the realization of the program this year as well.

As part of the festival, and on the occasion of the International Day of Human Rights and the
celebration of 5 years of the SOLIDARNA Foundation in cooperation with the European
Parliament Office in Zagreb, a public online debate #Solidarity as our #NewNormal ?, was held.
In debate, experts discussed sustainable solidarity, mutual protection of dignity, and human
rights due to the shared experience of a pandemic and a global crisis. Is there a chance that
precisely because of this anxious collective experience of the crisis, an opportunity for solidarity
will open up as a fundamental principle of the organization of production, social and political
relations?

This great and important question was discussed by the futurologist Dr.sc. Eamonn Noonan,
Global Trends Unit, European Parliament, Sustainability Experts Ph.D. Mirjana Matesié, Croatian
Business Council for Sustainable Development and Ph.D. Mladen Domazet, Institute of Political
Ecology, Professor of Psychology and Social Work prof.dr.sc. Marina Ajdukovi¢, Study Center for
Social Work at the Faculty of Law in Zagreb, and feminist theologian and human rights activist
mr.sc. Lana Bobi¢, In good faith, with commentary by the editor of Faktograf Petar Vidov and a
member of the Croatian Debate Society Anastazije Stupar.

The current crisis, which is shaking the very foundations of our families, communities, and
societies, is painfully confronting us with the consequences of insensitivity, exploitation of
nature, and structural inequalities, all participants in the discussion agreed. As individuals and
society, we are still able to show solidarity, but also to allow suffering, inequality, injustice, and
mistrust to deepen.

Also, the SOLIDARNA Foundation financially supported this year's workshop for young critics
Kurziva - Platform for Culture, Media and Society, which resulted in a series of mentored reviews
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and film reviews of the Human Rights Film Festival, published on www.kulturpunkt.hr. This
collaborative activity contributes to the sensitization of young film and literary critics on human
rights issues, as well as the development of the audience and HRRF.

“Drive-in culture”

In July 2020, the SOLIDARNA Foundation signed donation agreements with 10 Zagreb students
within the Drive-in Culture project, which was produced by SABMARINE. This humanitarian
action raised HRK 10,000.00 in a week and thus helped ten Zagreb students with a one-time
donation in the amount of HRK 1,000.00.

The students we supported through our program participated in the University of Zagreb
Scholarship Competition in the category of lower socioeconomic status but did not receive
funding. Drive-in culture was held from 15 to 17 May 2020 in a hidden parking lot behind the
Zagreb Technical Museum and was the first humanitarian event held outdoors in safe
epidemiological conditions. Admission to the event was free, all to activate the audience to
donate funds to needy students in our community.

We are grateful that with the young team
. from the creative production SABMARINE,
which is behind the Drive-in culture project,
we helped the students who need help the
most, and also announced that the project
will continue its ride under the well-known
. motto - "Trumpets for culture!".

ACTIONS AND CAMPAIGNS

Urgent donation action of the SOLIDARNA Foundation and Fund 5.5 - SOLIDARITY WITH
PETRINJA AND SMZ

After the devastating earthquake on December 29, 2020. Fund 5.5. for crisis support of the
SOLIDARNA Foundation launched an urgent donor action to raise funds for crisis support to
earthquake victims in Petrinja and Sisak-Moslavina County, to provide assistance and support to
our fellow citizens as soon as possible.

In the first two days, HRK 5.5 million was raised with a growing trend of donations as well as
citizens' trust in transparent reporting on emergency activities, which the Fund 5.5 team
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immediately undertook to support volunteers in the field and urgent care of citizens. Based on a
rapid assessment of field needs, and in consultation with a wide range of humanitarian actors, a
Crisis Support Program was formed that provides a framework for humanitarian action of Fund
5.5 in SMC during the coming months of the acute crisis, but throughout 2021. The purpose of
the program is to support the processes of emergency care, stabilization, sustainable
reconstruction, and recovery of individuals, families, and communities, especially those
belonging to the most vulnerable groups.

Campaign with Are You Syrious?

In May 2020, the SOLIDARNA Foundation, in cooperation with the Are You Syrious? and the
creative agency Bruketa & Zini¢ & Gray launched a campaign to provide support to refugee
households in Croatia affected by the corona crisis.

181.531,96 kn

za +55 izbjeglickih kuc¢anstava.

623 DONATORA,

od cega +90% iz Hruatske.

During the campaign, another 15 households from the area of Zagreb, Karlovac, and Sisak
contacted the association for support, so after collecting the initial HRK 120,000.00, the campaign
continued. To collect help for all households in need, citizens got involved by independently
organizing donation activities and offering their knowledge, skills, and professional services for
fundraising.

Although the campaign was launched to collect aid for 40 households, a total of over HRK
180,000.00 was collected from citizens' donations, and a one-month financial patch of HRK
3,000.00 per household was provided for 60. The campaign was supported by 623 donors, of
whom is over 90% from Croatia.

In parallel with providing financial support to all pre-registered households, the Association Are
You Syrious? through its integration programs, it continued to provide support to its customers
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in finding a new job, which is the only way for them to secure their long-term existence in Croatia.
At the same time, the Association and the SOLIDARNA Foundation demanded that the
institutions in the new situation take greater responsibility than the legally prescribed minimum.

Support to the police officer

In January 2020, the SOLIDARNA Foundation, the #SPASIME initiative, and the Reproductive
Justice Platform organized the "Support a Police Officer" campaign, calling on citizens to donate
to support a police officer who lost a lawsuit against a superior colleague, even though she was
found to have been sexually abused all night on duty. Despite this, the suspect was released
because the abuse "happened only once". Although she acted properly to expose the perpetrator
and to prevent him from possibly repeating the violence against other colleagues, the victim of
abuse must now pay all court costs for at least 10,000 kunas.

In just 24 hours, the campaign raised as
much as HRK 20,818.10, and the citizens
U SAMO 24 SATé with a big heart helped the police officer
DONIRALI STE CAK in settling court costs that she could not

20.818,10 KN! cover herself. Since the raised funds
doubled the amount requested, the
HVALAOD @

POTREBNO:
10.000 kn

excess funds were used to help other
victims of sexual and domestic violence
through the #SPASIME Fund.

PODRZI
POLICIJSKU
SLUZBENICU

The verdict was so scandalous that the President of the Supreme Court publicly apologized to the
police officer for it, and the citizens who donated made it clear what they thought about the
verdicts that acquit the perpetrators because the abuse "happened only once". However,
fundraising on a case-by-case basis is not a solution to the problems in the Croatian judiciary.
Judges must stop sending messages to society that sexual violence will not always be sanctioned,
that the victim's experience is irrelevant, or that such cases are normal. With such verdicts,
institutions encourage future perpetrators, while discouraging victims from reporting violence.

Donation action for IT school equipment - TO MAKE THE SCHOOL CLOSER AND EASIER!
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Equal access to education is key to building a society
of solidarity. A group of scientists from the Faculty of
Philosophy, University of Zagreb, is also aware of this
and, with the support of SOLIDARNA, launched a
humanitarian action aimed at procuring tablets that
will enable refugee children to participate in classes.
The action lasted until 31.12.2020, donations were
paid to the humanitarian account of the SOLIDARNA
Foundation, with the indication "Humanitarian
: el action Let's include refugee children in our schools".
djeszggé%?(léﬁg A total of HRK 41,886.30 was collected, and one

person joined the action by directly purchasing
tablets. The collected donations ensured the
purchase of 31 tablets for 23 children from Zagreb,
2 children from Zadar, 4 from Karlovac, and 2

children from Sisak.

Dad's Festival

factivs

5
(.’/f) \\O%ﬁ roditel]i akeiji @ Embassy of Sweden STATUSIE

The Dad Festival celebrates engaged fathers and equal parenting that is key to the well-being of
the family and builds on Swedish photographer Johan Bavman’s project - Swedish Dads. The
project aims to inspire fathers to be actively involved in the upbringing of children and to initiate
a discussion on the importance of fatherhood involved.

As part of the Dad Festival, which we organize in cooperation with Status M and RODA - parents
in action and the Embassy of the Kingdom of Sweden, we organized a photo contest in which we
want to show the challenges and joys of family life and parenthood in the crown. From November
2nd to 22nd, we shared the received photos on social networks and we are extremely happy that
many fathers got involved in the joint action and shared their #SuperTata moments with their
loved ones.
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Advocacy and support of the SOLIDARNA Foundation

During 2020, the SOLIDARNA Foundation continued to actively support advocacy efforts aimed
at protecting and promoting women's human rights and gender equality, and the work of the
Platform for Reproductive Justice - an informal collaborative initiative that brings together a
broad coalition of allies in the fight to preserve acquired reproductive rights, but also raising the
level of reproductive and social rights.

The SOLIDARNA Foundation, as a contribution to the global campaign "16 Days of Activism
against Violence against Women", with the #spasime Fund and HR PSOR, with the support of the
European Parliament in Croatia has organized a round table ". As part of the round table, we
underlined the basic needs of victims of gender-based violence in the workplace and labor
market, which relate to safety and quality of jobs but also long-term progress, financial support
for crisis costs (from lawyers, through rent to treatment), affordable and professional
psychological support.

Together with the Women's Room, CESI, the Defense of the RIGHT TO CHOICE, the RODA
Association, and other associations and initiatives, we were part of the "Billion Rises Against
Violence Against Women" campaign!

SOLIDARNA joined the action and petition SUMEZ - Croatian Association of Mental Health
Associations and Ludruga - 100% People, LifeLine, and Dawn, which required the Government of
the Republic of Croatia to urgently include the already prepared National Strategy for Mental
Health Development (2020-2030) in the parliamentary procedure and its speedy implementation
in practice, including the Mobile Teams and Peer Support Group in the community in the list of
existing psychosocial services financed by HZZO, and urgently finding ways to continuously
finance programs and projects of associations dealing with psychosocial services in the
community.

Community mental health is a public good that we all should nurture and is one of our program
focuses. We are proud that during the pandemic we technically enabled the maintenance of
online self-help groups and crisis psychiatric support, which was expeditiously organized by the
associations Ludruga - 100% People and the Association Lifeline, despite the lack of local funding.

Due to epidemiological measures, there were fewer protests in 2020, but SOLIDARNA supported
events of social importance that managed to be organized. We joined the protest in front of
Jabuka - FOR the freedom of youth culture, FOR our cultural heritage, FOR Zagreb free from ruling
arrogance and corruption!

SOLIDARNA also supported the action of civil society in front of the Serbian embassy: AGAINST
playing with human lives and police brutality and the right of citizens to protest, standing in
solidarity with everyone in Serbia who fights against the authoritarian state and police brutality.
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At the Victims of Fascism Square in Zagreb, we protested in solidarity with the Black Lives Matter
movement in the United States and the protests against systematic police violence there and
drew attention to the local context.

As every year before, in 2020 SOLIDARNA was part of the Pride Parade, speaking in solidarity for
the security, freedom, and pride of every person who makes up the wealth of the LGBTIQ +
community and our human race, on every street, in every workplace, in every school and to every
home throughout Croatia and the world.

The SOLIDARNA Foundation, together with cooperating associations and foundations from the
Ministry of Labor, Pension System, Family, and Social Policy, and the line minister Josip Aladrovi¢,
which is responsible for managing the European Social Fund, demanded, among other things, a
decision on announcing the tender does not implement the infamous method "FASTEST FINGER".

Following the current election campaign in 2020 and noticing the shortcomings of media houses,
the SOLIDARNA Foundation together with a list of about twenty networks, coalitions, and civil
society organizations filed an objection to the State Election Commission of the Republic of
Croatia on women's underrepresentation in television election debates.

Protection and promotion of human rights in cooperation with the business
sector

The Daring - a program to support women in entrepreneurship

In the previous year, SOLIDARNA continued with The Daring - Economic Empowerment Program,
which provides professional and financial support to women in entrepreneurship.

The winners of The Daring program launched by IKEA in cooperation with the SOLIDARNA
Foundation and the Croatian Business Council for Sustainable Development (HR PSOR), were
presented in Zagreb on July 3, 2020, with the expert support of ACT Group, Apsolon, Erste Bank
and European Bank for Reconstruction and Development and the Office of the Gender Equality
Ombudsman. Out of 138 submitted projects, 23 finalists were shortlisted, and finally, seven
women's entrepreneurial initiatives were selected, five of which will receive one-year financial
support totaling HRK 250,000, while all will participate in a one-year mentoring program tailored
to their needs.
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Winners of The Daring 2020 program

The Daring program promotes socially responsible companies owned by women and is conceived
as an initial pilot project, supporting 3-5 projects/initiatives of women's entrepreneurial
ventures, which have developed product or service lines and are in the post-start-up phase.
Financial support in the individual amount of up to HRK 75,000 (a total of HRK 250,000), access
to professional information in the form of comprehensive and continuous mentoring support and
fast business networking, and easy access to specialist information, training, and consulting
services in cooperation with several business organizations. The program is aimed at supporting
and promoting socially responsible entrepreneurship run by women and creating quality jobs,
especially for members of marginalized social groups.

Among last year's awarded projects is the social enterprise Sustainable Society from Gracac,
founded by women from the local Prospero Association to train women in footwear production.
With mentoring support and a donation from the Daring program, they will be provided with the
purchase of a machine and professional education. This will ensure the continuity of production
and strengthen the sale of custom-made anatomical footwear, with the possibility of payment
from Croatian Employment Service, which is a sustainable market niche for this uniqgue women's
production venture that creates new employment opportunities for women in Gracac.

The Daring donation also went to the Brac craft Fabijanovi¢ owned by mother and daughter, as
support for business process certification and marketing of the unique women's island product,
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which is protective equipment for cots and a wide range of baby bedding under the brand Dada
& Rocco.

Thanks to a donation from the Daring program, Organica Vita from the village of Cadavice in
Virovitica-Podravina County will increase the efficiency and competitiveness of organic
production and processing of medicinal plants and oilseeds. To achieve this, in the next 12
months they will strive to solve three major problems - the purchase of a new oil press, HACCP
certification, and the introduction of a system to monitor the production of eEye in their
production facilities.

The donation from the Daring program goes to the Sibenik to the company Primitivance, which
produces 100% natural cosmetics from raw materials that grow in the Dalmatian climate so that
in the next stages of development production can be transferred there and thus complete the
sustainability cycle. The donation will support the development of two new products and the
Belle de Jour mini range with the support of the women's pharmaceutical team from Ljubljana,
all the way to marketing.

The Daring will also financially support the online school of Croatian as a foreign language by
SpeakCRO company Cosmis Is j.d.o.0. from Zagreb, whose intention is to develop a digital
platform with quality didactic materials, expand the scope of clients around the world and create
two more jobs, well-paid jobs for female teachers.

The Daring mentoring program additionally included two interesting start-ups - the project
"Biljkoborci" again, two of them, and "Ciri biri bajka" from Pixing from Zagreb, with a focus on
developing business management capacity and strategic approach to alternative sources of
funding. The mentoring program will last throughout the year with the support of experts from
associate corporations and business advisors of the Daring program.

Seven winners of the Daring 2020 support will learn how to plan a business through the design
thinking method, get opportunities for specialist consulting, personal development of leadership
skills, and business networking and promotion. The introductory business planning workshop on
July 3 and 4 in Zagreb was led by Andrijana Pari¢ from the company Apsolon, while the main
mentor for the development of business plans was Ana Brigovi¢ from the ACT group.

The Daring project was launched on December 10, 2018, and its goal is to provide professional
and financial support to women in entrepreneurship. To this date, 13 entrepreneurial initiatives
have received support through the Daring program - ten financial, two mentoring support, while
a supply contract has been signed with the social enterprise Fierce Women for the project of
eponymous playing cards celebrating women's contribution to humanity. All proceeds from the
sale of tickets will be donated by IKEA for the new editions of the Daring competition. Since
recently, tickets were only available in English, IKEA also financed the production of a Croatian
version, which is sold exclusively at the IKEA Zagreb department store.

“Work Equality for All!”
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"Work Equality for All!" Is a project implemented in partnership with the Gender and Media
Culture Space K-Zone, Lesbian Organization Rijeka LORI, SOLIDARNA - Foundation for Human
Rights and Solidarity, and Stichting Centrum Tumba from the Netherlands since January 2019.
The project aims to contribute to the protection of rights and combating discrimination against
LGBTI people in the workplace and employment through the development and implementation
of educational models and tools, knowledge exchange, and fostering cooperation between
unions, employers, and civil society organizations.

As part of the project, the Equality at Work Indicator was implemented in Croatia for the second
time - an instrument by which organizations can measure their performance and performance in
the reduction discrimination based on sexual orientation and/or gender identity and expression
and the creation of an inclusive environment in the workplace.

Innovative project methods include the use of film and theater arts, to educate and sensitize
employers, employees, and the LGBTI community to promote social cohesion and promote
equality in the workplace. The development and implementation of policies and practices for the
protection of the rights of LGBTI employees and jobseekers will contribute to combating
discrimination based on sexual orientation and/or gender identity and expression in the
workplace and, consequently, in other segments of life. The SOLIDARNA Foundation is involved
in shaping educational content, connecting with employers' organizations and trade unions, and
promotional activities. The ‘Employment for Alll" The project is funded by the European Union
from the European Union’s Rights, Equality and Citizenship Program (2014-2020).

IKEA's "A Place Like Home" project

To support local communities in crisis, IKEA conducted an international project “A Place Like
Home” during the pandemic, which fits the specific needs of protecting vulnerable groups in a
pandemic, in partnership with a local philanthropic organization. Continuing the previous
successful cooperation, the SOLIDARNA Foundation was entrusted with a donation of EUR 34,000
aimed at supporting women and children of domestic violence, socially vulnerable families with
children, the elderly, and the protection of mental health in the community in times of crisis.
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The project started in August 2020 and provided quick financial support for the reconstruction of
counseling and shelters of the Autonomous Women's House Zagreb in the amount of HRK 33,750
as well as the continuity of the #spasime Fund in conditions of social isolation which makes it
even harder to get out of violence. The project continues until the end of February 2021 and
includes support to the SOLIDARNA Foundation in the complex distribution of a large donation
of IKEA coronavirus protection equipment to community health services, which we have been
preparing together since July 2020 and realized in the first quarter of 2021. all results for our next
annual report.

Providing services in the field of philanthropy
Student actions against climate change

In November 2019, a call for tenders "Student actions against climate change" was announced
total value of HRK 80,000.00. The purpose of the call for proposals was to support schools,
dormitories, and school student clubs in stronger social action during the Croatian Presidency of
the Council of the EU regarding the challenge of climate change as one of the burning global
problems and priorities of the Croatian Presidency.

The competition was open from November 14, 2019, to December 21 until 11:59 p.m. In the
period from the beginning of the competition on November 14, to the end of the competition on
December 21, 52 applications were received, which indicates a good response from students and
high schools and interest in climate action whose main advocates are young people.

Activities continued in 2020. The Foundation Board of the SOLIDARNA Foundation instructed the
Secretary of the Foundation Ivan BlaZevic to carry out the procedure of contracting small financial
support for the implementation of projects with selected institutions that applied for the tender
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on February 3, 2020, following the PRAG 2016 procedure and funding conditions proposed by
the Evaluation Committee.

The Evaluation Committee, which consisted of 6 members, conducted an evaluation procedure
from 10 to 23 January 2020, and adopted the Proposal for the award of 10 small financial grants
with a total value of HRK 80,000, which also contains a proposal for the number of approved
grants. The reserve list of applications included 3 applications in the total value of HRK 25,441.86,
which were proposed for funding if one of the selected applicants withdrew.

In the period from 27 January to 3 February 2020, the SOLIDARNA Foundation, in its role of
contracting authority, carried out the procedure of contracting small grants with project
applicants.

Organizational achievements of SOLIDARNA in 2020.

In 2020, SOLIDARNA managed to ensure continuity of work despite the coronavirus and
earthquake pandemic, and the fact that since the beginning of the year there is no predictable
source of financial support for institutional development, which covers the costs of operational
costs and continuous professional development.

The fifth-year of existence for our small team was more than challenging, but thanks to constant
collaborators, volunteers, supporters, we managed to cope with the increase in work due to the
effects of earthquakes and coronaviruses.

In response to the growing needs and the best possible organization of the work and activities of
SOLIDARNA, at the end of 2020, our team grew from three full-time employees to five. The
communication team got its leader Azra Ayyash, and at the end of the year, the financial and
administrative team was joined by Bojana Seckar. In December last year, Boris Joki¢, director of
the Institute for Social Research in Zagreb, became a new member of the SOLIDARNA Foundation
Board, and we greatly appreciate his decision to volunteer to contribute to the growth and
development of SOLIDARNA.

Unfortunately, even during 2020, the SOLIDARNA Foundation failed to provide more working
space in public lease (City of Zagreb or the Republic of Croatia), as well as the complete
digitalization of business, which is our priority for organizational development in the coming year.

Collaborative network and SOLIDARNA volunteers

In its work, SOLIDARNA continues to rely heavily on the voluntary and material contributions of
its founders and associates, which is its long-term strategy of mobilizing the community to
protect human rights and its own sustainability. The material, logistical and program support of
several organizations was also valuable:

Slagalica Foundation, SMART Association, LUDRUGA- 100% People, Lifeline, initiative #SPASIME,
Croatian Business Council for Sustainable Development, Association of Independent Trade
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Unions of Croatia, K-Zone, Krijesnice Association, Coalition of Health Associations, Radio 808,
Human Rights House, CROSOL, Women's Room, Platform for Reproductive Justice, Human Rights
Film Festival Zagreb, Croatian Journalists' Association, Domacigosti Choir, Ribnjak Youth Center,
First Gymnasium in Zagreb, Gymnasium Daruvar, Catalyst Balkans from Serbia and CNVOS from
Slovenia.

In 2019, with the constant volunteer engagement of Sanja Sarnavka, Mirjana Matesi¢, Vanja
Skori¢, Zlata Pastar, and Neboj$a Taraba as a member of the Foundation Board, we especially
thank Biserka Tomljenovi¢, doc.dr.sc. Antonija Petri¢usic, Jelena Kovaci¢ Solari¢ and prof.dr.sc.
Dean Ajdukovi¢ as members of the Foundation Council of the #SPASIME Fund, Zoran and Biljana
Pusi¢, Vesna TerSeli¢, Martina Horvat and Iskra Peji¢ as members of the Foundation Council of
the Desa & Jerko Bakovi¢ Fund, as well as our occasional volunteers Lana Bobi¢, Duja Prkut Mateja
Medloba, Sandra Rozman, Drazen Hoffmann, Maja Plei¢, Tomislav Kipc¢i¢. We also thank the
members of the #SPASIME Initiative, Jelena Veljaca, Ana Pecotié, Nerma Mehadzi¢, Mirsada
Begovi¢, Uni Ze&evi¢ Separovié, and Anica Tomié. We thank our founders for their active
contribution who set aside their free time for volunteer engagement for SOLIDARNA Drazen
Hoffmann, Blazenka Seckar, Mladen Majeti¢, Nives MioSi¢-Lisjak, UrSa Raukar, Vilim Matula,
Gordan Bosanac, lvan Novosel, Sara Lali¢, Tei Skoki¢ Snijezani Matej¢i¢. We thank our business
associates, especially Marija Dragicevi¢, Nina Batarelo, Kvikprint, Antonija Letini¢, and Matija
Mrakovci¢, and Dubravko Rutalj for their professionalism, creativity, and understanding.

FINANCIAL REPORT FOR 2020

In the fifth year, SOLIDARNA continued the trend of revenue growth, which allows us to continue
working and gives the wind in the back to our engagement around new initiatives, philanthropic
programs, campaigns, and active support of the most vulnerable groups and protection of human
rights.

Every year, revenues double at a steady pace, from HRK 182,347 in 2016, HRK 434,918 in 2017,
and HRK 870,396 in 2018 to HRK 1,777,819 in 2019 and HRK 3,329,686 in 2020. As before, most
revenues were mobilized from the private sector and citizens, and the implementation of the
Active Citizenship Fund program, where SOLIDARNA acts as an implementing partner,
contributed to the increase in revenues mobilized for further donations.

During the crisis of the pandemic and earthquake that hit the Republic of Croatia, SOLIDARNA,
although still a young Foundation, proved to be an organization to which trust and money were
entrusted by both citizens and corporations, and we managed to help those on the brink of
extinction, and start new partnerships with our donors.

The current organizational budget is sufficient to cover the basic staff and operating costs of
SOLIDARNA, and as before, the work of SOLIDARNA is largely "subsidized" by volunteer work and
support in kind from supporters, such as the Federation of Independent Trade Unions of Croatia,
which subsidizes the SOLIDARNA office.
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Donor companies for SOLIDARNA Foundation in 2020

Campaigns, actions, and work of the SOLIDARNA Foundation in 2020 were supported by 665
donor companies from the country and abroad, of which we single out those who donated from
100,000.00 HRK upwards: Skiper Hotels Ltd., Heineken Croatia Ltd., Sedra Rail Ltd., Ikea Croatia
Ltd. 24sata doo, JTI Stiftung, Abbvie doo, Takko Fashion Croatia doo, Designer Outlet Croatia doo,
JC General Services, Siemens Healthcare d.o.o., Globalgiving Foundation Inc., Unilever South
Central Europe s.a., L'Oreal Adria d.o.o. and Carlsberg Croatia d.o.o.

Revenues in 2020

The SOLIDARNA Foundation managed to increase its revenues in 2020 as well, and almost
doubled them compared to 2019. As one of the program goals was, we achieved the largest
inflow of revenues through donations, namely 3,218,740.00, while revenues from the provision
of services decreased almost 4 times compared to 2019, which allowed us to during the pandemic
coronavirus and earthquake program activities are directed to those who needed support and
help the most.

2017. 2018.
Revenues from | 140.616,00 112.913,00
sales of goods and
provision of
services
Property income 175,00 361,00
Revenues from | 291.767,00 93.745,00
donations
Other income 2.356,00 160.379,00
IN TOTAL 434.914,00 870.396,00
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2017.

B Prihodi od prodaje roba i
pruZanja usluga

® Prihodi od imovine

m Prihodi od donacija

1 Ostali prihodi

*-1

2018.

® Prihadi od prodaje roba i
pruZanja usluga

m Prihodi od imovine

m Prihodi od donacija

= Ostali prihodi
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pruzanja usluga

m Prihodi od imovine

m Prihodi od donacija

# Ostali prihodi

r 2020. 3

¥ Prihodi od prodaje robaii
pruZanja usluga

M Prihodi od imovine

m Prihodi od donacija

1 Ostali prihodi
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PRIHODI 2017.-2020.

3.329.686,00

1.777.819,00

870.396,00
434.914,00

2017 2018 2019 2020

PRIHODI OD PRODAJE ROBA |
PRUZANJA USLUGA

140,616.00

112,913.00
102,917.00

27,898.00

2017 2018 2019 2020

PRIHODI OD DONACUA

3,218,740.00

1,498,560.00

593,745.00

2017 2018 2019 2020

Expenditures in 2020
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Expenditures of the SOLIDARNA Foundation followed the growth of revenues, but we are most
proud that expenditure on donations increased almost 9 times in four years, from HRK 244,856
t0 2,272,514.00.

2017.

Expenditures for | 123.000,00
workers
Material expenses | 145.388,00

Depreciation 218,00
expenses

Financial 5.935,00
expenses

Donations 244.856,00
Other expenses 832,00

IN TOTAL 520.229,00

2017.

B Rashodi za radnike

m Materijalni rashodi

m Rashodi amortizacije
Financijski rashodi

® Donacije

m Ostali rashodi

31


http://cbs.wondershare.com/go.php?pid=5261&m=db

2018.

2019.
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2020.

M Rashodi za radnike
B Materijalni rashodi
m Rashodi amortizacije

# Financijski rashodi

® Donacije
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Donacije

2,272,514

956,595.00

244,856.00 282,045.00

2017 2018 2019 2020

CONCLUSION

The fifth year of our SOLIDARNA has been turbulent, but at the end of the day, we are pleased
that in times of crisis we managed to justify our name, action and gain the support of citizens,
other organizations, and associations, and donors. The crisis has indeed proved to be an
opportunity for innovation in philanthropy and a much deeper understanding of solidarity as a
lever for the survival and recovery of our community. Our team has worked hard this year to
learn a lot and learn even more, most notably about how to expand collaborative circles and
develop resilience to anxiety and defeatism, even when it’s hardest for us. In all of this, our main
source of strength was gratitude for all the support we receive and joy when we witness and
contribute to solidarity in practice. We hope that in the coming year, which we already know will
be demanding for us, we will be able to justify the trust we have gained, not only through our
philanthropic work but also through organizational maturation.

SOLIDARITY priorities in 2021-22:

e Development and implementation of thematic funds: Fund 5.5, Fund #SPASIME, Fund
Desa & Jerko Bakovi¢, Fund for Active Citizenship

® Development of support programs for new and creative initiatives for the protection of
human rights — development

® capacity, financing, infrastructure and material support, additional support fundraising
and advocacy

e Development of community philanthropy and advocacy for a better legal and
institutional framework for development philanthropy in the Republic of Croatia

e Affirmation of gender equality in all social fields - support for advocacy of systemic
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e change in the field of prevention of all forms of violence and better protection and
support for victims of violence

e Development of a culture of solidarity through education, counseling, networking, and
cross-sectoral partnerships

® Further consolidation of organizational procedures, digitalization of business, and
expansion of scope and the competence of the executive team in line with the trend of
expanding opportunities for philanthropic action

e Systematic attraction of permanent small donors of thematic funds and overall activities

SOLIDARNA FOUNDATION IN THE MEDIA IN 2020

https://www.index.hr/vijesti/clanak/skuplja-se-novac-za-sudske-troskove-policajke-koju-je-sef-spolno-
zlostavljao/2147571.aspx

https://www.jutarnji.hr/domidizajn/inspiracije/predstavljene-dobitnice-natjecaja-odvazna-2020-
15006515

https://www.erstebank.hr/hr/erste-novine/globalno-trziste-je-otvoreno-pa-i-gladno-inspiracije-odozdo-
i-s-margine

https://www.index.hr/vijesti/clanak/pokrenuta-akcija-pomoci-izbjeglicama-u-zagrebu-mnogi-su-
pogodjeni-krizom/2185530.aspx

https://www.tportal.hr/vijesti/clanak/zaklada-solidarna-prikupila-zasad-vise-od-3-6-milijuna-kuna-
pomoci-foto-20201230

https://www.nacional.hr/zaklada-solidarna-prosirila-donatorsku-akciju-sa-zagreba-na-sve-postradale-u-

potresu/

https://www.index.hr/vijesti/clanak/zelite-stvarno-pomoci-ne-donirajte-novac-crvenom-krizu-nego-
pouzdanima/2243171.aspx

https://ezadar.net.hr/video/416330/tajnik-zaklade-solidarna-tvrdi-da-postoji-riesenje-za-problem-
obiteljskog-nasilja-implementacija-istanbulske-konvencije/

https://givingbalkans.org/hrvatska/ivan-bla%C5%BEevi%C4%87-solidarna-filantorpija-u-doba-korone

https://hr.nlinfo.com/vijesti/marina-skrabalo-solidarno-je-nase-jedino-novo-normalno/

https://www.youtube.com/watch?v=kqtm5qc3144

https://www.facebook.com/solidarna/videos/720577748769612

https://www.facebook.com/watch/?v=1541687585991898

https://www.jutarnji.hr/vijesti/hrvatska/veljacin-fond-spasime-dobio-prestiznu-nagradu-golden-world-
awards-2020-15011246
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